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m o -men-tum [/ [m oh-men-tuhm]
force or speed of movement

Momentum

The headlines declare "Chicago Bulls Gaining Momentum.” The coach pumps up his team at half-
time, saying "You have the momentum; the critical need is that you use that momentum and bury
them in the third quarter.”

Momentum is a commonly used term in sports. A team that has the momentum is on the move
and is going to take some effort to stop. A team that has a lot of momentum is really on the move
and is going to be hard to stop. Momentum is a physics term; it refers to the quantity of motion
that an object has. If an object is in motion (on the move) then it has momentum.

Momentum can be defined as "mass in motion."” All objects have mass; so if an object is moving,
then it has momentum - it has its mass in motion. The amount of momentum that an object has is
dependent upon two variables: how much stuff is moving and how fast the stuff is moving. Mo-
mentum depends upon the variables mass and velocity. (physicsclassroom.com)

Heritage is on the move! That’s velocity.

Week after week people are finding Christ as their personal Savior! Each week, as we light
the cross, it represents someone whose feet are turned from the path toward Hell and put
on the upward path toward Heaven!

People are growing up in Christ. | frequently get notes from people who tell me how God is
coming alive in their lives because of the Heritage ministry. Sometimes it’s a sermon.
Sometimes it’s a small group. Sometimes it’s through a sermon opportunity. But, in every
case, it is God at work!

Attendance is up. When you read an attendance number it is important to realize that every
number represents a person with a story. | praise God that He increasingly allows us to
connect His story to your story in a life changing way!

Giving is up.

Heritage is a big church. That’s “mass.”

But it is not just one big blob of something. It is mass made up of lots of individual compo-
nents. You! Look at what Jesus told His disciples. “I will build my church, and all the powers of
hell will not conquer it.” (Matthew 16:18) The powers of hell cannot stop Christ’s church! The
only thing that can stop us is us.

As you read this report, | encourage you to look for ways in which God is on the move. And, as
you read this report, look for ways in which you might personally be able to connect to that
movement! If you are moving forward for Jesus and | am moving forward for Jesus and we, to-
gether, are moving forward for Jesus, there is incredible momentum...incredible power.

John Bray
Senior Pastor

Momentum
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Meeting people wherever they are on their spiritual journey and leading them in a growing
relationship with Jesus Christ in order to change the world is what we desire to do each day
at Heritage Church. Throughout this report you will read how many of you are working
within our ministries to accomplish our mission. Thank you!

Seeing new growth at each of our campuses has been exciting. It is never tiring to hear how
God moves in each of us in order to bring us into salvation, sustain us through a major trial in
our life, or moves us into a deepening relationship with Him.

We often think about attendance or salvation statistics as key measurements indicating suc-
cess as a church. Let me share a couple of other Key Vision objectives for our church.

T Establishing financial balance: As Pastor John has explained to us, we have pro-
gressed financially this year. However, we are not as financially balanced as we be-
lieve God calls us to be. Key financial teaching states you should give 10%, save 10%
and then spend 80% on household expenses. Since this is what we recommend you
do as individuals, we believe we should do that in our church budget as well. We
have set a goal to use 80% of our giving for ministry needs (salaries, programming,
utilities, etc.), 10% of our giving to meet needs outside of Heritage (denominational
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campus expansion & construction). This past year 95.4% of our budget went toward
ministry. 4.6% of our regular contribution income was given beyond our doors (in
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ministry expansion or facility needs. Your commitment and giving to the church this
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are committing to work toward our goals of balance. We will give 7.6%, save 5.8%,
and use 86.6% for ministry.

T Establishing additional campuses: The staff spent considerable time and effort to-
ward getting ready for additional campuses this year. We will be launching a campus
in the Buffalo/West Davenport area this next year. We are praying and investigation
a campus launch in the lowa City area in cooperation with the lowa District of the
Wesleyan Church in the latter part of next year.

T Small groups: Ideally all of us would be part of a small group. While this might not
be possible, we do have a specific goal of 70% of us in small groups. We passionately
believe that small groups are where true missional living begins. We are working to-
ward improving the value of being in a small groups.

8@ Bob Crawford
N, Executive Pastor
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Finance & Human Resources
< >
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infrastructure for the ministries of Heritage Church.

Some goals accomplished this year include, but are not limited to:

1 Benchmarking and streamlining vacation, holiday and sick policy for both ptme
and full time staff
Development of financial model for our campuses and central services
Implementation of the time clock software
Recruited several new volunteer positions in the Finance office
Comprehensive study, review, and editing of Employee Handbook to almost
completed status
1 Benchmarking of employee benefits
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Goals for next year are:
1 Assist with establishing Buffalo campus
1 Complete review of Employee Handbook
1 Technology review

Dave Dryer
WEEKLY ATTENDANCE AVERAGE Finance & Human Resources Director
ROCK ISLAND
Campus 2086 ANNUAL GIVING
Missions
BETTENDORF $271,000
Campus 602 Stewardship Journey
$562,000
VIDA NUEVA 149 L | Fund
Campus eneral Fun
P $3,186,000
EXPENSES
OPERA|TIONS BUILDING
$181,917 $356,520 g;ggg'g‘scg STEWARSH'Z;OOSUZLF; EY
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$279,740
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Facilities
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In 2011 thé&aciLiITiEdeam accomplished a full scale remodel of the Rock Island sanctuary. The
renovation included new walls, repairs and painting of the ceiling, an entirely new stage, wall
to wall carpet and new chairs.

Along with the sanctuary beautification, we also repainted the exterior of the block portion
of the campus, added outdoor seating, a new awning and a beautiful tree on the patio.

The Men Under Construction (MUC), which began in
MUC Volunteer Hours since 2005 October 2005, is in its Byear of existence.The group
was organized in response to a need for physical help
11 OOO?@und our properties and as a way for guys to get to
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study and accountability time.

Since our inception, MUC has accomplished a number of construction related tasks at both
the Rock Island and the Bettendorf campuse<urrently over 50 men participate in the Men
Under Construction group.

Projects include:
1 Creation of all props for Christmas Services, including Creative Christmas in past years,
and other major productions
#1711 OOOOAOQETT 1T &£ OAOET OO OAOO &1 O OEA #EEI AOAI
Building of stages at all campuses
Demolition of walls and former structureg Bettendorf Campus
Remodel of several areas such as:
T Rock Island sanctuary
1 Vida Nueva
1 The Hubz Rock Island
T Rooms 225, DC 2 and the Rock Island lobby
1 General repairs and maintenance to Heritage campuses
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Over the past six year, MUC has logged over 11,000 volunteer man hours, which is a financial
savings to the church in excess of $275,000.

Other items of interest this year:
T 1took a group of men to Haiti in November and March to build church struc-
tures at a remote village devastated by the earthquake of 2010
1 Hosted our Christmas production #mouse this year

MUC Volunteer Labor Saved Heritage Since 2005 Kevin Herrick

$2 7 5 | OOO + Facilities Director




The goal of theADULTMINISTRIE®Department is to reach people wherever they are on their spiri-
tual journey and lead them into a growing relationship with Jesus Christ.

Our staff works with hundreds of volunteers and ministers to most of the adult attendees at
Heritage Church. The team is also committed to helping believers move forward in their spiritual
growth. Small groups and classes provided avenues of community and spiritual growth. Larger
events like the Spiritual Growth Conference, Heartstrings, and the All Church Study challenge
believers to go deeper in their faith journey.

Believers also need encouragement and extra help from time to time. The Adult Ministry team
assisted many through support groups, recovery groups, counseling, as well as assisting some in
times of financial crisis. Our goal is to help attendees with life issues. Many attendees take ad-
vantage of our Marriage Mentoring program and prayer network.

We have a deep desire at Heritage to be a sending churehplace where people have the op-
portunity to join what God is doing here in the Quad Cities and around the world. Because of
the generous support of the Heritage congregation during this past year, we were able to sup-
port a number of Missionaries on various oversees fields, as well as support many local outreach
programs. In addition, teams of our own congregation were able to travel to many overseas

and domestic fields to service and be a blessing.

Dale Howard
Adult Ministries Department Head

Congregational Care
< >

The CONGREGATIONACAREDEPARTMENMINISters and encourages those who are hurting or experi-
encing life transitions.

This fiscal year we have over 500 people on our compassion teams. Through the prayer net,
care cards, meal and funeral meal teams, and food baskets, we pray and minister to people
whenever they are on their spiritual journey. Our support/recovery groups reach
800 AAUITA (AOEOAGABO xAl1 O ATA EIOI 100 A
addictions, grief or divorce. Many have come to know Christ as
bags ofooddonated to  their personal Savior while attending these groups. In addition to
premarital mentoring, we also mentor couples who are facing diffi-
culties in their marriage. Our trained mentors have a heart to reach
out to hurting couples, meeting weekly to help them discover restoration through the power of
Jesus Christ.

provide Christmas meals

Thank you volunteers for your faithful dedication to the Congregational Care Department. With-
out you, we could not provide the blessings of love and concern to our congregation that we
do!!' You are incredibly appreciated!!

Kathy Brothers
Congregational Care Pastor

Other Important Information: 1 631 Care Cards Sent

36 Marriage Mentors 1 Deaf Interpreting

21 Weddings T 130 Pastoral Hospital Visits

11 Support Group Leaders 1 Over $76, 000 Assistance Fund Disbursements
230 Prayer Net members 1 800 Bags of Food Donated for Food Baskets
79 Funeral Meal Team Members
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Global OQutreach

The GLOBALOUTREACHDEPARTMENEXIStS to provide real life opportunities locally and globally
for the people of Heritage Church teeet people wherever they are on their spiritual journey
and lead them into a growing relationship with Jesus Christ in order to change the.world

Last year was an exciting year at Heritage. We rejoiced with the 619

people who made a decision for Christ and 6 1 9

the 133 people who renewed their commit-| |FE CHANGE alvations
ment to Christ this past year at Heritage. @ o
Our Do Something...Now events drew over 1,400 volun-

teers as we served nearly 100 different locations within oufenewing commitmel33
communities. The serving events became the catalyst for to Christ

the many individuals, families and small groups who con-

tinue to serve in our communities on an ongoing basis. Several service projects took place
with or for our ministry partners within the Quad Cities. It is exciting to see Heritage people
serving alongside our ministry partners as they make a difference in our communities. Our
desire is to show the love of Christ to those in our community in practical ways. Along with
our service to the community, the Outreach Department provided tools for the people of
Heritage to invite their friends to church through our outreach focused sermon series and
seasonal events. It was also exciting to launch our WorkLife ministry, providing tools for the
people of Heritage to reach out to their cavorkers with the love of Christ.

In addition to our local outreach, 90 people participated on ten international mission teams
and four domestic teams from Heritage this past year. Our Faith Promise goal for this year
was $300,000 and so far we have had pledges totalii§02,277.00. During this past year, our
Global Outreach Leadership Team developed new policies that will guide and direct our vi-
sion, mission and ministry priorities for the years to come. One of the exciting elements of
our ministry priorities is our orphan care ministry. Along with our desire to care for the or-
phan, we have established an adoption fund at Heritage in conjunction with LifeSong for Or-
phans to assist families financially who are being called to adopt.

Eric Mills
Global Outreach Pastor

volunteered at
OUTREACH 1 4 O O
events

LIFE CHANGE
+1T OU AT A 30APEATESGO 1 EOGAO xEI 1 AA AOAI AGEAAI I
new son Nathan home from China. It all began with a Heritage mission trip
to China over a year and a half ago when God laid it upon Kory and Ste-
DEATESO EAAOO Oi AAT PO Oxi 1 EOOI AAGHRROYPEdgEE |
end, God would redirect those plans to adopt two little boys instead? It all
starts with obedience. As a result, their first son will have a forever family $30 2 2 7 7
who will love him and share the love of Christ with him. We are excited to ]
see how God works out the details to bring their next son home in the fu-
ture.

nho \Nent on

people M L RIPS
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Small Groups and Discipleship

>

SVALL GROUPAND DiscIPLESHIMINISTRIESre designed to lead our congregation into a growing
relationship with Jesus Christ through places of fellowship, Bible study and service.

Small groups are one the keys to our Discipleship programuring our All church study on
O0&1T OCEOAT AGOGS xA EAA Yo COI-GteDn drokrkdsfiitlyGandAl 1
grow together. We are constantly hearing reports of people growing spiritually through
their small group. And we constantly hear good reports of how small groups are involved in
ministry to the community by serving at schools, soup kitchens, homeless shelters, at¢e

also sponsored a Spiritual Growth event that is designed to lead people into a deeper spiri-
tual life. We offered several Discipleship classes ranging from Beth Moore studies for
women, Bible classes for adults, to Budgeting classes through Crown Ministrigge have

had over 1000 people involved in a class or small group this year.

In the next year, we hope to increase the amount of small group leaders and groups so that
people at Heritage can find a place of connection and growtiwWe will continue to provide
classes and groups for people to learn and be equipped for ministry to our community.

Dwayne Brothers

Average involved in
g Small Groups Pastor

Discipleship Classes

250

SMALL GROUP
Involvement

900

Women’s Ministry
<

The main mission 0¥/WVOMENS MINISTRYS to help people to grow deeper in Christ.

(AAOOOOOET ¢cOh "EAI A OOOAEAO AT A xTi

vision to get people in small groups. In these ministries, women sit around

tables and develop community. Many of them consider this their weekly

T small group. It also fits into our desire to meet people where they are and

2 6 O lead them into a growing relationship with Christ. We have people in these
studies from all walks and stages of life and they find meaning and-ife
change as they attend.

HEARTSTRINGS
Attendees

)y O EO Al 01 OEA Ci Al 1T &£ 711 A1780 -ET EOOOU Oi
ing way so that women experience lifehange and become better students of the Word.

Patty Bray

MENTORING 7 71T 1T AT60O0 -ETEOOOUT4
Participants 8 8 ME\*\TORS



TheFamiLY LIFEDEPARTMENhas been doing very well as we head into another year. The Chil-

AOAT 80 $APAOOI AT Oh xEEAE EO 1T AA AU 0AOGOT O +EOQE 0
past year in all areas of their ministry. | attribute this to the team Pastor Kirk has assembled

and their passion to help our children grow in their knowledge and understanding of God and

the love he has for us through Jesus Christ His son.

The Student Ministry Department, which | oversee, has had a good year as well. It was a chal-
lenging year for some as it was a transitional year. | was hired as the new Student Ministries
Pastor in midDecember of 2009, but was not able to make it to the Quad cities and into my
new role until midFebruary of 2010. | spent the last year working with many volunteer staff
and students in putting together the infrastructure and solid foundation for youth ministry
that will be able to stand the test of time. We are now looking toward 26212 with great
anticipation of the fruit of labor.
Mickey Watkins
Family Life Department Head

S‘taﬂk Youth Ministries
< - >

STATIKYOUTHMINISTREA BE OO O1 | AEA 11 OA AT A AAOOAO AEOAEDI A
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This past year we moved our ministry beyond the outreach of our Statik ministry. We added
to other areas of ministry to increase our footprint to reach more students. Those ministries
ET Al OAA (ECE 3AETTI1 AT A -EAAT A 3AETTIT O)I11O0LETAO

7A Al O1 1-ARAUAEAA B AdidntdEshal greup Aipledfip program, de-
signed to equip students in their faith for the many stages of life they will face.

This past year we reached out to High School and Middle School students from all around the

Quad Cities area to meet them right where they are. We have done this mainly by teaching

OEA OOOOE T &£ "TA80 xiI OA OEAO xA AOA OEA 1 ECEOQO I £
impact and change their world for Christ.

We have held a number of events that have been ministry tools to accomplish this. We had a
1T O0i AARO 1T &£ OAI OGAGETT O AT A AlTi i1 EOIAT OO 1 AARA AO O. A
reach oriented evenings during our regular programming. We also had several concerts and
large events that we promoted to the public to meet people where they are and we had a
great response reflected in the attendance at these events.
Mickey Watkins

VOLUNTEERS Rock Island Youth Pastor

Serving Weekly High School Average
Weekly Attendance

62 70

Middle School Average
Weekly Attendance

Illuminate Average
Attendance

7 1 ILLUMINATE




Children’s Ministry

>

It is our mission ofCHILDREXB MINISTRYt0 meet children and their families wherever they are
on the spiritual journey and lead them into growing relationships with Jesus Christ to change
the world.

C‘ 4EEO UAAOh #EEI AOAT 80 -ETEC™ U OAT O
> and tools for spiritual growth at home in both week-
B end classes and AWANA. We also hosted several Out-
| reach Events such as Kidz Blitz, Princess Teas, and
Knights of the Kings Forest. We continually strive tc 8 1
x] OE xEOE All AAIi BDOOGAO ET A1 06w e I Al
tries!!

Small Groups are important in the Adult Ministry and they are just as

Ei T OOAT O ET #EEI AOAT 80 -ET EOOOUS
71,1 AO OEA Oi All ¢cOi 6P |1 ETEOOOU
tage. Over 50% of our children are involved in the AWANA small

groups!!

Next year we will focus on beginning to relesign the Go! Kids area.
This redesign partially involves starting a Tweens Ministry for 4th and
5th graders and creating more spiritual milestones that mark trans-
formational growth in the lives of our students. We will also be start-
ing a parent/ccop to improve and increase our volunteer base. Our continued focus on
weekend services and small groups bring consistent success in spiritual, as well as, numerical

z z A~
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SALVATION Decisions

Thank you to the over 200 volunteers who sacrifice time and energy to help make our Chil-
AOAT 80 POT COAI A NOAI EOUh OAOA AT GEOITTIiI AT O
Kirk Proctor tal { VOLUNTEERS
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801 250

First Time VISITORS LIFE CHANGE _
A couple of years ago, a young teen began to attend Heritage because

Mom and Dad said she had to. Over time she began to build a relationship

xEOE OI i A T&£ 100 AEEI AOAT 80 1 ET EOOC
CI%ng every once in a while. Well onge-a-while eventually became every

week and from there she fell so in love with the church and helping the

church that she now volunteers two services every weekend and attends

AWANA the third service. She also volunteer® hights every week (you can often
18 Weekend find her doing school work at the church so she can later volunteer). And
Services ET OEA TAAO A£OOOOA OEA EO ciEIC Ol
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istry team that has poured into her and made such a difference. And now,
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WORSHIPARTScONtiNueS to strive toward creating a multgenerational worship experience
that is relevant to the new believer as well as the growing Christian.A 8 OA AT I | EC
bringing the very best of our ability in order to help people connect with the life changing
power of Christ in all of our services and event§Ve believe that God has brought us to this

time and place to lead a team dedicated to the call of meeting people wherever they are in

their spiritual journey and leading them into a growing relationship with Jesus Chrisdver

the past year we have worked toward this vision through facilitating attendance record

settingonOE OA #EOEOOI AO AT A %AOOAO T OOOAAAE AOAT OO A«
Forgiveness and the Real FWord. A6 OA AT 1 OET OAA OF OAEZET A AT A EIi B(
multi-campus sites to help ensure that as we grow, the Heritage style of ministry will remain

intact throughout the region. 7 A8 OA A1 01T AT 1 OET OAA O1 Ei POl OA OEA
our Rock Island campus with our worship center remodel over the summé&od has blessed

all of our ministry areas with a vibrant spirit of quality volunteerism, and we believe that He

has great future plans for this team of workers He is building up. We look forward to the next

year with great anticipation of what the Lord will do!'7 A8 OA OEAT E&AZOI &£ O Ul 00 O
the last year, and covet your prayers for the year to come.

OAA Ol

Paul Anderson
Worship Arts Department Head

Tech Ministry

>

TECHMINISTRYSupports the vision of Heritage Church by building and maintaining a leading
edge technology infrastructure that will facilitate and enhance the teaching, learning and
ministry efforts of the church.

This year the Tech Ministry accomplished several major projects. Wwaship Center was
remodeled which included upgrading video, lighting, electrical, and stage design to improve
the quality and flexibility of worship experience. In addition, the Student Center underwent
a remodel. Both projects were completed on time.

The Tech Ministry also supported our Christmas Servie€@ne True Light and our Easter ser-
vices, along with regular weekend worship services. We also did extensive research of video
over IP technology and other similar technologies in preparation for the highest quality, low-
est cost (greatest value) communication between campusgdaying the groundwork for a

great technical/communication infrastructure between campuses.

This year we will be focusing on campus expansion projects, obtaining excellence in Big C
events, Rock Island infrastructure upgrades, and process improvements.

Paul Anderson
Technical Director

TECH Volunteers




Music Ministry
<

>
It is our desire of theWORSHIFDEPARTMENTO create a corporate worship experience that re-
members the traditions of the past and embraces the movements of the future.

As a worship team, each weekend it is our goal to help people enter into an experience with
God. Worship is a key part of any believers growing relationship with Christ. Corporate wor-
ship is a unique thing that we get to do each weekend. It is more than singing but it is joining
together with other believers praising God with one voice. Itis a precursor to our time in
heaven when we will join together around the throne and worship Him and Him alone.

Within our worship planning we strive to be culturally relevant with new music selections and
creative elements (i.ez video, drama, etc.). Within that planning we also strive to choose
music that is known so that the congregation can participate. We have made an intentional
choice to find and/or create updated versions of hymns to be used at our weekend services.
The goal is to keep some of the traditional standards in use in the contemporary church.
Many times we use hymns with new instrumentation or new choruses added to help it to be-
come coherent with the style and feel of the worship music here at Heritage. Christmas Eve
was an example of this as well. We used many songs that are familiar to everyone and used
new arrangements that connected with the contemporary audience.

We also started a new initiative with musicians this past year called
MUSICIANSO( AAO " AOOAOT01 AU "AOOAOOG 8free 4EEOD
(ocalinsmenta) gage by the beginning of 2011. The goal behind this was not primar-

serving in Worship Ar . . .
d b ily aesthetic, although that is a side product. The goal was prepara-

6 6 tion. It was my desire for our team to have prepared to such a level

OEAO OEAU AEAT 380 1TAAA 1 OOEA EI £
worship be a part of them not just reading music from a stand. |

also wanted to help drive preparation more. One must interact with

the music more in order to not need music.

This coming year we will continue to work on our creative process with a focus on how cam-
puses integrate into the process. It is also our goal to have five large seasonal thrusts to help
people connect with the church. Christmas and Easter are obvious times, but there will be
three other times during the year that we put extra focus on outreach/evangelism. We will
also continue to create campus autonomy by increasing campus specific volunteers for Rock
Island, Bettendorf, and future campuses.

Steve Abel
Rock Island Campus Worship Pastor

New band/vocalists

6




Media Ministry
<

>
TheMEDIAMINISTR® purpose is to provide Heritage Church (via sermons illustration, week-
end services separate ministries, big C events, etc) media needs with the assistance of volun-
teers, adding to the message, but never replacing it.

Media Ministry has worked hard this year on the planning of some sermons and ideas of ser-
mons with creative visual effects to add to the presentation of weekend services and Big C
AOGAT OOs -AAEA -ETEOOOU AOAAOAOG OEA OEAAAG
creation of creative elements, and distribution of creative elements, which includes the Web-
site. In addition to giving support to regular weekend services, Media Ministry supported
Heritage Christmas One True Light and our Easter services. Media Ministry, along with Tech
will be working closely together as we continue to add satellite campuses around the QCA

and beyond to ensure all campuses the same quality of worship experience.

The upcoming year brings many opportunities and goals. Plans are to recruit more volun-
teers and incorporate more spiritual growth into the volunteers of the Media Ministry.

I £ OE
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why we are doing it. | also hope to be able to utilize drama in worship services again, not just
through video, but live.

VIDEOS produced Tim Miller

54& d 6 S 83 Media Director

- (includes weekend worship support,
V d O S Christmas, and discipleship classes)

Information Technology Ministry

<
The) 4 $ A D A oniGdioA ik tO pravide the ministries at Heritage the technical tools and
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One of the responsibilities the IT Department has is to keep the equipment and the network
up-to-date and operational so that everyone can perform more efficiently. We had very little
downtime this year due to network or server issues. Most issues were related to outside ser-
vice outages. We replaced several older computers, which improves efficiency and reduces
the possibility of downtime.

In addition, the IT Department is responsible for upkeep and changes to the Website. We will
continually explore how to make our Website more functional, relevant, and tp-date.

Rick Huisman
WEBSITE visitors IT Director

21,343




This past year has been amazing to see how God has blessedB#aENDOREAMPUY We
added several new staff and they have been a blessing to our team!

Our passion is to meet people wherever they are on their spiritual journey and to lead
them into a growing relationship with Jesus in order to change the world. We certainly have
experienced this first hand, as we have seen 177 people commit their lives to Jesus and 30
people baptized this past year! We experienced a significant increase in the average of first
time guests and returning guests this past year as many of you answered the call to INVITE.

We saw a tremendous jump with over 300 people involved in doing life together
through various small groups, Bible studies, or other types of groups. It was also great to
OAAAE 10060 ET O 1060 Aiii Ol EOU OEOI OCE OAOET O
we immediately served the people in our community and our church body. We also had the
opportunity to partner with Bettendorf Community schools and more specifically with Mark
Twain Elementary, as we provide healthy snacks in backpacks each month for nearly 50 kids
who are in need.

We saw the number of people giving to the church increase. This has helped to con-
tribute to our overall giving increase as a campus. Our campus has seen an increase for peo-
ple who are serving and using their gifts in the local body as over 50% of you help make a dif-
ference!

Thank you all for partnering with Heritage Bettendorf Campus to do whatever it takes
01 OAAAE DPATPIAA ) 1TTE &£ OxAOA O OEEO ODPA
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Mitch Cartrette
Bettendorf Campus Pastor

Children’s Ministry

The main mission of thETTENDOREHILDRENS MINISTRYS to invest in the next generation to
AGET A 'TAB0O +ET GAI I 8
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1. SAFET¥irst and foremost, we strive to provide a safe and secure environment for
your kids.

2. PRAYER O A [ ET EOOOU OAAih xA OPATA A 110 T,
dom, salvation, each other, etc. We strive to place prayer as a high priority.

3. PARENTS CONNECTING WITH @&@Xnow how important it is for parents to have
some uninterrupted time connecting with God. I t is an honor and privilege to provide
you with an opportunity to do just that. The entire family benefits!

4. PARTNERING WITH PARENM&sting in the Next Generation is a team effort. Al-
though we love teaching your kids about God, we know that one hour in GO! Kids each
xARARE EO1 860 AlT1 OCe O OAAAE OEAI AOAOUOEE
saving grace of Jesus. So we try to provide you with the tools, resources and encour-
agement you need to teach your kids how to live a life of faith in Jesus.

5. SERVICE OPPORTUNITF&ESBving together is a great way to build relationships with
other believers. It also fulfills our calling to serve one another in love and fills a need
within the church. GO! Kids abounds with opportunities to serve!



AEEO UAAO xA AEA A OOAAOAT AET Ccd 1T &£ OEA +EAGO
i T AAEAh OTT1T1 Ai AT Oh AOAsqgqh AOO xEOE PDEEI T OI PEU |
partners with parents to raise up kids that Go! for the Lord, whether that be in Bettendorf or
a small village in Africa.

AEEO UAAO xA AAAAA oP TAx '/ A +EAO 1031 O OAAOO
each week!

This coming year we will focus more on teaching & training parents to be the primary
Godeducators in their homes.

Steve Meek
"AOOAT AT O&F #AiI DOO #EEI AO.

Music Ministry
<

>

We are passionate here in Bettendorf about taking our church to the next level in praise and
worship; to bring an authentic encounter with God to the front of music; to teach and lead
our church to become a worshiping church. To see our church and community revived in
their spirits is a massive goal in our minds.

We want to see life change through what we accomplish on the worship team. By us-
ing lights, sound, videos, volunteers, and musicians, we can accomplish a relevant time
where the church can enter the very presence of God and end up leaving the service ready
for action.

Our teams are bent on having volunteers. In Bettendorf we currently have 25 volun-
teers on our music team, and 10 tech volunteers. We come together to create a worship ex-
perience, not only on the weekends, but during the week as well.

Each Thursday before rehearsal we take time to pray for our city, for each other, and

make sure we bring our best before God7 A AOA PI AT TEI C 1T AOAAOET C A
DOAUAOTXEAO AT AOG '"T A xAT O OO0 OF Al OECEO 1T1x6 OU
arevivalAAOAA OAOOEAA xEAOA xA £FEI 1T 100 OEIi A xEOE 10O
ur &6 xAT 60 0606 O0i AT AO A AEOOAE OECEO 1T1xe06 AACCEI

C
ing music, prayer, and action. We want to see things physically change not just thinking
AAT 60 Eix CiTA EO xi OITA AAh AOO AAOOGATT U AiEIC O
AAOOAO O1 OET x PATPIA xEI AT A xEAO 'T A AAOOAI I U
In our youth area, we have assembled a team like our adult team. Some of our kids
have stepped up and now we have 4 tech people, and 8 worship team members. We are
OOAET ET ¢ OPb OEA TA@O CAT AOAOGEITh ET 1T OAAO OF EEI
driven, and we adapt and move to fit the everhanging generations, without being of them,
as the Bible calls us not to do.
We have a goal to train up our youth enough to involve them in every part of what we
do, in the church as a whole.
7A AAT 80 xAEO O OAA xEAO EAPPAT O AO xA OGOO0OEO
OEOEIT EA AAI1 O AT A O1 GAEI O Oi 008 )déi AGAEOAA O
very excited to be a leader and a visionary for our campus team!

Band & Vocal Volunteers Matt Oberhaus
Tech Volunteers -
Bettendorf Worship Pastor

25 10




‘;Taﬂk Youth Ministries
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| am so humbled and grateful for the opportunity God has given me to Pastor and lead
the students at Bettendorf Campus. There is so much potential here and | believe God is go-
ing to do a great work within the Student Ministry.

Our passion is to meet teens wherever they are on their spiritual journey and lead
them in a growing relationship with Jesus Christ in order to change the world.

In the first year, | needed to immediately lay the foundation of what this place would
be about. We want to meet teens and lead them to Jesus Christ. Therefore, | put four building
blocks in place within the ministry.

Foundation Blocks:

1. Our Statik Service was restructured and redesigned from service time to the order

of service.

2. 0)11 01 ET AGAe EO 1 00 30T AAU 11T OTETC 300¢
in their knowledge of the Word of God.

3. O$EOAEDPOI 006 j 300AAT O 31 A1 1 '01O6PQ xAO

4. O4EA ' AOT 01 AGoah 100 300AAT O , AAAAO OOAE
These are the funnels we will use to lead the students at Bettendorf Campus into a
growing relationship with Jesus Christ.

This is a year we saw life change taking place as God began to work in
VOLUNTEER the hearts and lives of the students and leaders in our ministry. We
Serving Weekﬂ_ 5 went from 8 adult volunteer leaders to 15; student attendance grew by

25% in our Statik Service; 25% of students became involved in small
groups; 21 students made decisions (either rededicate or salvation) for the Lord.

Additional goals that were set out and accomplished this year were to meet with
school & city leaders, a student evangelism project, and recruit leaders. God allowed me to
gain favor with the school administrators who are allowing me to visit the school campuses
during their lunch hour. Students were given the opportunity to share their faith in the com-
munity and we are continuing to grow our adult leader team.

Goals for 2022012 include creating a Volunteer Training System to ensure that each
adult leader in our ministry is well trained and equipped with the tools they need to lead stu-
dents. Also, we are creating a communication system from our Student Ministry to the par-
ents so that families are well informed on what is happening in our ministry. Our desire is to
partner along side the parents and leaders in the home because they are the primary influ-

AT AA 1T1T OEAEO OOOAAT OG0 1 EZEAS
As we look to 2012012 fiscal year, we are passionately striving to pursue students
and lead them to Jesus Christ. We believe God is going to continue to move in this place as we
humbly serve our community, pointing them to the only One who can save thegdesus
Christ. We believe the best days are yet to come. Continue to pray for the students at Heritage

#EOOAE AO xA OAA '"T A OAAEAAIIT U [T ATEEAOCO (EI
xAU Al xAUO OAAAGOA "1 A60 Al AOOGET cOs8
Average
Attendance Miguel De La Mora

High School Average
Weekly Attendance

% 1 5 Bettendorf Youth Pastor
Middle School Average
ILLUMINATE Weekly Attendance 1 5

Brighten Sh



It is the desire of theVIDANUEVAMINISTRYO meet unchurched Hispanics in the Quad Cities
wherever they are in their spiritual journey and lead them to a healthy growing relationship
with Christ.

From the very beginning of the year, Vida Nueva launched itself into the dream of reaching

an average of 180 people in our weekly services. Although that average has not been

reached, there has still been phenomenal growth of 12% ytd; from 129 in 2010 to an average of
144. This was accomplished through personal evangelism and attraction events.

Our leadership team was established with job descriptions being written. This team has been
a blessing to Vida Nueva in taking on leadership responsibilities. To watch them commit to
and run with programs or events, was exciting and very productive.

More than ever, Vida Nueva is committed to press towards the goals set that will place us in
a seltsupporting position. Offerings came in for Vida Nueva to cover 65% of our expenses.
We trust giving will continue to grow and as we preach and visieast about stewardship,

we will reach the goal to be completely seSupporting.

It is also our desire and goal to reach a participation level of at least 45% of the Vida Nueva
congregation to be involved in a small group. While we did have an increase of two small
groups this year, we still have a long way to go in this area.

Our desire and goal this coming year is to see continued growth in attendance, offerings,
small group involvement, evangelism, and leadership involvement & development.

Ben Moncivaiz

0 925 Vida Nueva Campus Pastor
7 .
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average
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growth

Life Change:

A young husband and father had not made a strong commitment to Christ. He was fine with
coming to church but wanted to continue his lifestyle. During a home get together with the ex-
tended family, he broke down and was attracted by the rest of the family to desire as strong a
relationship with Christ as they have. After many tears, this young man is showing signs of real
commitment. He is serious about being free form different vices in his life and is continuously
studying the Word.

SM"\LL
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May 1, 2011- April 30, 2012

REVENUE:
Contributions- Rock Island $2,600,00(
Contributions- Bettendorf 850,000
Contributions- Vida Nueva 95,000
Interest 12,000
TOTAL REVENUE $3,557,00(
EXPENDITURES:
Compensation & Benefits $1,931,00(
Tithe
District & Denominational Payments 145,000
District Grants 15,000
Missions/Outreach (above Faith Promise) 85,000
Benevolence 25,000
Ministry Expenses (Worship Arts, Family Life, Adult Ministries, Leadership) 459,700
Pulpit Supply 5,000
Leadership Training Staff & Church Lay Leaders 20,000
Mortgage Payments 380,000
Fixed Expenses (Building & Grounds, I.T., Administration) 316,300
TOTAL EXPENDITURES $3,382,00(
Net Income to be Used for Additional Campuses, Facilities Maintenance, an $175,000

Equipment Purchases




Our Pastor & Director Staff

,‘\_I‘u i ‘ Vel - ‘
Steve Abel Paul Anderson John Bray Patty Bray
Worship Pastor Tech Director Senior Pastor Teaching Pastor
Rock Island Campus Rock Island Campus Rock Island Campus Rock Island Campus

Dwayne Brothers Kathy Brothers Mitch Cértrette Bob Crawford

Small Groups Pastor Congregational Care Pastor Campus Pastor Executive Pastor
Rock Island Campus Rock Island Campus Bettendorf Rock Island Campus

Miguel De La Mora David Dryer Kevin Herrick Dale Howard
Youth Pastor Finance Director Facilities Director Adult Ministries Director
Bettendorf Campus Rock Island Campus Rock Island Campus Rock Island Campus

0

Eric Mills

Rick Huisman Steve Meek Tim Miller

IT Director Childrendés Pastor Media Director Global Outreach Pastor
Rock Island Campus Bettendorf Campus Rock Island Campus Rock Island Campus

Ben Moncivaiz Matt Oberhaus Kirk Proctor Mickey Watkins
Campus Pastor Worship Pastor Childrenf6s Pastor Youth Pastor
Vida Nueva Bettendorf Campus Rock Island Campus Rock Island Campus



Our Mission

Our passion is to meet people wherever they are on their
spiritual journey and lead them into a growing relationship
with Jesus Christ in order to change the world.

Our Vision
As long as there is one person in our community who does n

have a growing relationship with Jesus Christ as Savior our |
IS not done.

Our Values

We believe the Bible is inspired by God and is the supreme
source of truth for Christian beliefs and living. Because it is
God's Word to us it determines our mission, energizes our
vision, and shapes our values.

(heritage

www. heritageQC.com

Rock Island Campus Bettendorf Campus Vida Nueva Campus
4801 44th Street 2700 Middle Road 4801 44th Street
Rock Island, IL 61201 Bettendorf, IA 52722 Rock Island, IL 61201

309.788.2030 563.449.5530 309.732.0018



